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Cover: how to use this guide, the one-sentence story (listened — mapped — 3 findings — 3 permissions), and the
golden rules — every number is a declared estimate, nobody is blamed, the ask is small enough to approve in the

room.
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Title slide: logos silently make the "one group" point; "initial view" sets expectations; the humility line is insurance,
not politeness — it converts corrections into contributions. Don't apologize twice.
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The disclaimer line here is the load-bearing sentence of the whole deck — say it out loud, don't skip it. Prepared
answer for "who ran the scan?" avoids opening the external-consultant topic.
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Finding 1 is first because it's politically safest — it's the digital twin of the merger everyone already endorses, and
genuinely a quick win (cross-links, group statement, consistent schema).
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The ~24k/~93% are declared model estimates (24,381 of 26,140 measured across the 3 sites); the robots.txt /cal/
block is the hardest, live-verified fact in the deck. Wording avoids two traps: "biggest TRAFFIC asset" and



"unclear they convert" instead of absolutes.
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Critical trap this slide's wording avoids: internal deal data shows revenue is mostly organic+popup, NOT paid —
so the claim is strictly about NEW search-demand acquisition, never about where today's sales come from.



Competitor numbers deliberately kept off the slide.
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Backstory (know, don't say): the revenue site's tag container demonstrably feeds property G-95ZWV72YDQ, while
the property granted to Lihi is empty — gap or mix-up, deliberately framed as an open question given Tsadok's
existing supplier frustration. The room-ask is minimal: approve sending a permissions request.
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The close hands the floor back — five minutes end as the start of a conversation, not a lecture. The outro contains
the meeting's only, weightless compliance mention. Whatever pain-points surface: note them, don't solve them
live.



